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• In 2010 the City 

Council adopted the 

Recycling and 

Resource Recovery 

Plan 

 

• Among the goals in 

the plan were to reach 

a residential recycling 

rate of 40% by 2020. 

 

• In 2013, the 

department received 

direction from City 

Council to set at 60% 

recycling rate goal by 

2025. 
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• In response to the severe 

storms this past spring, the 

SWMD worked with residents 

and community leaders to 

clean up neighborhoods. 

 

• The department offered free 

use of the brush recycling 

center to citizens to make the 

recovery process easier. 
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• City-wide rollout 

begins in 

October of this 

year. 
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• For the past two years, nearly 20,000 residents have paid to 

subscribe for weekly collection of organic material 

14 



• Within the past year, over 7,000 tons of organic material that 

would have ended up in landfills has been transformed into 

compost that is beautifying the community. 
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• In October of this year the department will begin rolling 

out green carts to all residents. 

 

• There will no longer be a subscription fee for the 

Organics Recycling Green Cart Program.  The program 

will be supported by residents’ base rate. 
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• Using the green cart is easy – residents simply place their yard 

waste, grass clippings, and other organic material in the green 

cart instead of the brown cart. 
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• The green cart is expected to divert 50,000 tons of material per 

year from landfills and will raise the residential recycling rate to 

40%. 
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• Also starting in October, residents will be able 

to choose between a large, medium, or small 

brown garbage cart and have control over 

their rate. 
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• Some residents will love having more space than ever before. 
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• Other residents might think having three 96-gallon carts is too 

much space. 

21 



• Starting in October, residents will be able to choose what size 

makes sense to them and pay accordingly. 
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Total Monthly Rates 
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• In June of this year the department worked with the Galloway Research 

Service to create an easy-to-understand approach to next year’s changes. 

 

• Focus groups of residents gave input on what made sense and the best 

way to reach them. 
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• When the rollout comes to their neighborhood, 

residents will receive a door tag that explains 

their options. 26 
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• Residents will select 

the size of brown cart 

they wish to receive, 

tear out the band 

representing their 

choice, and attach it to 

the handle of their 

current cart. 
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• Residents who 

decide not to 

participate in the 

Organics Recycling 

Program will follow 

a similar process. 

 

• They will take a 

band from their 

welcome packet 

and attach it to the 

handle of the green 

cart. 
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• Next time their green 

cart is serviced, the 

department will 

remove it from their 

home. 
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• Since 2010, 

inspectors have 

reached out to 

thousands of 

residents helping 

them correct 

contamination 

issues and properly 

recycle. 
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• Visiting with 

residents, over 88% 

of residents correct 

their issues before 

their next 

inspection. 

 

• For the small 

percentage of 

residents who 

continue to 

contaminate or use 

all three carts for 

garbage, the 

department is 

implementing a $25 

fee to cover the 

cost of collecting 

contaminated carts. 
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• The new rate structure will help the city achieve the 60% goal. 
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• The Department set out 

to identify what the 

business community 

was already doing to 

recycle, what their 

success have been, 

and what challenges 

have stood in their way. 39 



• The Department’s main priority was to meet the city’s businesses 

exactly where they are and build upon existing relationships. 
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Revenue  Enhancements 44 

Revenues 
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Organization Chart 
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